gt oyl 2Ll
lal! audait! 3539
S g | ] et e
RIS
fadailtlg dyga A1 3y00¥1 pud

dliialig g SAll Jlall ol B
B palaall C¥ gadll £ gl A aalad) anladlly
(A% syat)

(N
6 plall e LS G e

[ 59881 By
Eluall dis darl Gliaey
ladailllg o R Byl ey oyl S

(fle palad 3ylaf) Tagaiultly dygd f1 3831 B 0Ly eS il A 5d Jadd (oluaSS el

ol plald L ot yid! Juald
AYSY  DAEYA NEVY






(Yea¥! ot yawnsl])



4 (} )

Leillac g Laylul ooy cre oy ¥l culad joeas all el
Ciialally domen Il Lgatiog ¢ Layae 2 alll o af .. LY
Loy 3359

il 15 Loy @lall e oy puaall iele @31 T s
032 339 ciglally dmaally daiag copee 2 alll el .. 4
Olelisg Jaleg wiln g taiug e ph ae ) 252 ¥1 igT g
el Jg - @litiely i sias (. damag alll Liey
g Loen alll 0gany el Lol

(rusng Ol x99 digag dammag sling sale ) LVl ST g
i LBy o Jadl s o2 )1 (alaiug o) Cns
i 339 umg Ls ] o9y by all wqlads Judiual
paellsl one 353 glan g

sl ag <Ay illy yuadl St (LI Giang) Sl
ieans ¥ ) Aty Ll

Lad alt) ML s |3t cagand! 1o 50 guaT Lasen o]
Loy Linddy o)y qapnll dgagl L 1l dlamy o

'%b"‘““ll 4LLQ-\-‘"-

/




(s Gy Te ¢yl dem oenT ccnlladl ey allf sasd
@3 oy Vg oyen Glgoyasily (bl das ol 4 3ui Lo
Y s e il alb (ua i ¥y uad ¥ ) dend e Jlad0ysn
e 2 o dedl o BT Less 58 cdile 2LE an]

ilice ¢ gyall af Laals ] olie¥l aulac g yoa il yolg aussi &
sl yodl 33bac ) Linsl yEmally anaily «Leidlengy Lo les 2
adii] Laso ¢ Lgualsgag gyt pal / Hgisadl solecy Laniee 2 ilfics Ll
2 Wics daysall sy L)ill Ll ) 50060 puadilly Syl jsmddly
(el pun Lie dlll o3 ¢ pBLSH ol 39 ) / 5 s3€m] 35lacs Ladies
¢ loddt| dltf Juttd 5 i) Salacug ¢ Juds Sy / Hguont) salaw Lglissgg
oy 2 Mias daydazeilly 399,30 3510Y) @uid J] gl s idly auasiy
sl Sl Lalsny ¢ Gilbiphl part deate / 5 gisout! 53kas @ dl]
039 4 g3 (e ogad Layulid ety cdalazally Lygnyl 5,)15¥) euds
Olayally Lgyaa yemally s [FOR eedld (iBalo daylieg il

R I " DR ARY N | X\ POPRR | ISv-A PN B S E N V= PRS-
ol Aliytloia e )il «gall af Lanlow Lygayall 551581 Blid
@2 Ol cdale 8 4l e il Gisle (dislinlgoylemaly ya
Oy csliadl yuin dlll iy Ol sleadl alls e dl lwYl @aiy oyl
e oy Ll dadomyy «Zalally Aomaal] 4o @unt



ol 83> 592500l g Sl Sllae 5 9ioull (e Yo Ca ) jemdag
ool 0gliadl e glopenl! ditf b ) gisoui g Al deme it g
Al Lgiiis 2 Loy, s Lol yulf das
obat plita¥l qulae g HE 8 Joja il Ob Coaldl Lo b9
Aaals 2 Ggayull 551 aN1 Dlical quad) @edd il 9 dgd 5 5ot Sl salacdd
al daal 2 dngyml) 5 y1aW) Sl guapend! ditl s ) gissutly S gacu UL
O La1)3s Wlaall 020 LBLin Jpuds Leglind e allf Lagladony (5,3l
@gale (e cdgi ol sl jes a1 Lass LaghlyTy Legilgun 55 IS
9258 S pdilgarsi A5 e sliay ol oy el A
593 Dy ¢ adit) S oy et 59701 B @iy ULyt

il 0 g 593 Il ALl g @yl ole guEst] Bl g ¢ Ale a2 phius
. et |

5 coeiall dama 3) S laY] 23laj Ut sl jEm ity au T

aldl s s 5 Mgl daa s 5l mlls g e 5 5 yadll e
el 5 9 cgusladl G ojall e g ittt Gl ] Ly 9 g5l
e (Gl an s g o ghiadl pladia s g ¢ gl Wl 5 g ¢ rpiasdl
ollf iy a3 dazma / SUcad) y5m a0y ¢ Lglall dablil] Lyleall d58 1]
¥y ¢ Liadlg aglall juall due Gllf diue cra ufiadl allac 31y
Tly damdl ally ¢ ool J9ad o yall syl Cigme e calt o (e

Ay (yag 1B ye



dulydd! yakle

(2 ) aalatilly Aialig g AN Jlal) Gl g 300 : Gty gt
AR i M B palaal) Y gadl) ¢ g
(el dus LS O Lo © Corlild oS Ay
cilpaail) g o gadll § gl b Eiand) ) Al jal) cdan 1 Al ydd! Bfddl
SBY) Lglana B JSAT Al g ¢ S8 Jlall Gl 3 48NS Lgd (A1) dmalianal)
b il y g SAN Jlall Gal B1aY akinall g S sa sall Jlaall pgdl alad)
o ) St gas Joatll gl (B ek Cusa pggdas o KA Jlal (il
agi e LSl cdagid LaS | pualaal) aaladl aplaill Adani a9 43 jral)
Joadli Ly alaid¥) A (e Sy (Al g cilaalad) (A (g jSEY Jlall Gl 5 30)
K_R.AIA.U‘._"_AM‘ AN QJJU-“W‘H\ Yoy ¢ =S4 Juadl ol 309
(B S Jlal) (il ) 809 £ e gt pda g dagiud LaS | Gaall) Glas
Aad grad) Cilaalad)
Strategic ) (20 i) Jolaill JAna A jal) Caaddind ; dfyd Tt
Ayaad ) sl (Swot ) CSJ-A-U (ad g 40y 3\-\36-'-4 (Analysis Approach

5 981 Jal&i g 2alal) MMJN‘ dll et ) cluagil) g (a dl)
CuigSiadg § 9 g @ALAS\P.\M‘L.\SAHS\ ‘\..x.\.d\l.g.\m_u‘_,.d\ arall g
Juadll g M.ubdﬂ é“-; JLE\S dj\!‘ Sadl) (ol ‘dyaﬁ‘u.m u.A‘Lm\JAM

Aolad] Gudbudl g (ualdd) g sl g Gty dya.ﬂb ARl il yall (A
o8 ) padi ) ABLaYL Gudbed) Jrandll (pamin § Al pal) AL =
Mgl 5 g Auad ) il (g SAN Jladl (a5 B 10) Al sy
 dufyld ) 20 @al
o J9aill) A oSl Jlall (il s ABDad) )3 B _palaal) dpalladl < galll (1)
ABBAY) L ol o3il) gt Jgaill g (A8 mall palina gad Jgaill g (Ad ral) Ayl
il Y g2l 038 (ya Jgad JSg (Rbjmall o aal) SaBY) gad Jgail g
Leds ccladioall JS Ao f5ay S (S Lplany aa Jo U (h 5 Adina
adaill La B 5 cilayags cilea LaS (g3 gmal) aaladl aglail) o 5 Ji5a cilualSal)
) ) dAaladly g S8 Jlall (il o ggda )l 2B IS A 5 el
Aglalsad) Agal gal Adpaliy
Ad jpea) A B i) (e A ganra () (g 0S8N Jlaall Gl ) ATl (Y)
3 A S 50 IS (0 355509 (i) g 15 A1) ALl
Sl (ul 9" clSla gl jad e Adaiaiy Laa g o™ (g i) Jleal) Gl 5
=2 g at g A pmall J8i g Apanlill ) pad (a ddanay Luag " Sug)
9 Basal) unllay Hidll (§gla g cilaglrall aliiS A0S0 & HSAY <l g gal)
Cilaliial) Lgaddl i) clBMal) e dladay Lag "ol Ja (uly ™



(ady (g il Jlall Gl ) ulsd (Say 5 lgiladd (a Gatafieaal) poa 3 jualaal)
el uplBa gl g Iy AN Al Gati Ao 6 gl cAndle A Lunlial
' Ae g

a5y dnalall palaal) o ggial) o (o Sal Slad) (gl 5 B 1a) aaliad (¥)
Cra BBUail g (558N Jlal) ol Al g ‘wwjlgﬂhhu)
= Claalad) b g Al Jlall gl 318) gl old daalall 2 ggdall 13
Aeaidlal) A palaitl) i) cdac|al) dpadainl) ABUELY (dpudlinh) Jaall Cilulsu)
(Clalad) LSS 2 1 Adladl) alait)

O 43d ) Cilaalad) B (5 KAl Jlal) Gl 0] dlag] (e day IS callaty (£)
Cranaiid gl ualiad g day JS o Laa i ) @Y gall) clowlSad) qus) gy
Cie g Belly duliuS oaaiad g (dpundlitl) o ggda aalad) andail) b
Laly & daaladl aaiady daidle 31 ga g dpanalsi 4 o g AN dalad)
il ALY g A g pall ciladal i) o o g8 dpalall Clagacall o dpaidaiil)
pdai s cJuat¥) adid okl s cugdiall (adilil) o gl aalint g  padeaal) il
asgda o 38 0 ASulaia dlay) ABES laalal) B 3 gy . Lgud 48 mal) 3 )
48 gall g 5 _mddl JUEL (e Sl AN dlag) Jand) CilBle g 3 jlandly Saalll
L6 S8 Jlal) (al B0y aidla (i (il JSET LaS (Cplalad) (s Ayiaial)
asalial) o atind crlelal) GUS ab 3 40d Lalad 40 grad) daalad) adind g
Aldiaall clalanind) g CULSaY) o ggda (39 4y pdiadl 3 ) gall 313) A dyaal)
) atially dcmaland) ag g 380 JLEAY) g ullaBia) aldad py gdai g (palalall
Lladia) alalad) i B dfgaald) gal ) slalie ) g ¢ g SAN Jlall (il ¢ siSin
AgdlaiBY) g A ol giKill g Auh jral) Y gal

spadl) Gadady g Agl) clia g L oo Gl ba e 1) gead Aol al) aafii ()
Al Al L) g5 cilthaia Cpaidaty LaS cciladaa g cilithia g Cilaai) 7 -ibal)
O 2 JS (B (g SAN Jlall Gl B1) (bl LT ana ol (Gl 4y ) g 2
daa ¢l Laraal Cana g V’:' el al) Lgsiaaa ) ¢S4 Jlal) Gl 300 g
(Bl Lgdal s 5l 5 lgdlani (Lgalga cdaaladl B o <&l Jlal) Gul 5 30
(T AR Ll g

Al g

Jaead) ¢ (Al gl g (32 5al



Abstract

Title of the study : Management of Intellectual Capital and Developing in
University Education in Light of Current Transformations

Ph.D Thesis prepared by : Mohayya Bin Khalaf Aeed Al Motayri

Objectives of the Study :

This study aims at searching at the most prominent social transformations and
challenges that have relation with intellectual capital and which represent in
their totality the general frame for the objective and social aspect for managing
intellectual capital . And researching in intellectual capital as modern concept
that emerged according to the change towards knowledge based economy and
the extend of the importance of current college education . The study aimed at
exploring the parameters of managing intellectual capital in universities and
through which we can make interest to boost management of intellectual capital
so as to enable it to raise organizational performance for the university . The
study also aimed at designing proposal for managing intellectual capital in
Saudi universities .

Methodology of the Study :

The study used Strategic Analysis Approach as research methodology
according to Swot Pattern which is based on specification of opportunities and
challenges that are included in the external environment of college education
as well as strength and limitations that included in the internal environment of
Saudi university education . The study composed from six chapters . The first
one is presented as general frame for the study . The second one for previous
studies . The third , fourth , fifth and sixth chapters as forwarded for answers of
study questions . The sixth chapter included results and recommendations of
the study .

The most important results of the study :

()The contemporary international transformations have relation with
intellectual capital which are (Transformations in the nature of knowledge,
knowledge based society , sophisticated technology and knowledge based
economy ) and for each type of these transformations have specific traits that
interact with each others in great and effective form on all societies and have
effects on Saudi university education , also they have threats and opportunities
on college education as well as showing the concept of intellectual capital and
the need to manage it and develop it for facing the effects .

(Y)Intellectual capital depends on collection of theoretical principles
(knowledge , economic , administrative , technological and social ) . It
composed from three basic components : " Human Capital " which contains
capabilities and abilities , : Structural capital " which contains organizational
abilities and transfer of knowledge besides sustaining it in the intellectual assets
as information systems and publication rights and " Beneficiaries Capital "
which contains relations that established by the current organizations with
those who benefit from their services. We can measure the intellectual capital
according to financial , qualitative and quantitative standards that are related




with the method of managing the intellectual capital whether quantitatively or
qualitatively .

(Y)Management of Intellectual Capital depends on the current concept of the
university as ( informational , social and intellectual capital bearing
organization ) and from this concept of the university , the dimensions of
managing intellectual capital in the universities as " Competitive work policies,
Sustaining organizational culture, appropriate organizational structure and
effective systems for raising employees capabilities " .

(%) Each dimension of managing the intellectual capital in Saudi Universities
requires to have ability to follow up the effects of the transformation that are
imposed by for each dimension . The policies of college education can grantee
the concept of competitiveness and adopt it as a policy besides giving the
university academic independence , freedom and incentives .The university
depends on its organizational structure on organizational designs that are based
on flexibility hypotheses, adaptability to development , inverted hierarchy ,
development of communication systems and knowledge systems . In the
university , a positive and coherent culture prevails that concentrates on the
concept of excellence and superiority besides positive work relations that
enable transfer of implied knowledge among workers . The environmental
context can represents for managing intellectual capital . The Saudi
Universities adopts effective systems for upgrading employees capabilities that
are based on the modern concepts in managing human resources according to
probable abilities and readiness of workers besides developing the polarization
systems and selection so as to provide university with qualified personnel who
represent the intellectual capital as well as adoption of modern programs in
training workers in response to informational , technological and economic
transformations .

(®)The study presents proposal based on what had been achieved by it and
includes the proposed proposal (Objectives , Basics and Determinants as well
as certain requirements that are considered important by the study so as to be
implemented , then mechanisms of applying management of intellectual capital
in each dimension of it which was determined by the study, in addition
designing a format for managing intellectual capital in the university besides its
functions, objectives, organizational correlation and proposed structure ) .
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